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ABSTRAK 
 
Perencanaan Strategi ini bertujuan untuk meneliti kondisi lingkungan eksternal 
dan internal perusahaan agar mendapat gambaran mengenai kelemahan, kekuatan 
peluang dan ancaman terhadap perusahaan. Dengan mengetahui kondisi tersebut, 
kita dapat memetakan faktor-faktor kritikal yang perlu dibenahi agar dapat 
mencapai visi dan misi perusahaan. Proses pemetaan faktor-faktor kritikal ini 
menggunakan metode yang dikembangkan dari konsep John Ward Peppard & 
Scott Bernard serta disesuaikan dengan konsep Long Tail Strategy. Tahapan 
kerjanya adalah : 1.Identifikasi Perusahaan (visi misi perusahaan), 2. Analisis 
Lingkungan Eksternal Bisnis (Perkembangan Bisnis, Analisis Pesaing & 
PORTER), 3.Analisis Internal Bisnis (CSF, SWOT, Peta Strategi, BSC), 
4.Analisis Eksternal IT (Perkembangan IT), 5.Analisis Internal IT (Analisis 
Pemanfaatan IT di perusahaan), 6.Future Business, 7.Strategi IS (Rekomendasi 
Aplikasi), 8.Strategi Manajemen IS/IT (Rekomendasi SDM) , 9.Strategi IT 
(Rekomendasi Spesifikasi HW/SW), 9.Rencana Implementasi (Schedulling & 
Budgeting). Strategi yang dihasilkan meliputi aplikasi/teknologi yang mendukung 
konsep Long Tail dan services seperti : Cloud Computing dan AIM (Andal 
Information Management) dan Community Website. 
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 LONG TAIL STRATEGY IMPLEMENTATION 
IN  IS/IT STRATEGIC PLANNING AT 
PT. ANDAL SOFTWARE SEJAHTERA 
PERIOD 2011-2013 
 
ABSTRACT 
This strategic planning purpose is to investigate the external and internal 
condition of company to get the big picture of strength, weakness, threats and 
opportunity. By getting that information, we can map the critical factors that 
should be restructured to achieve the company’s vision and mision. This mapping 
process using combined method developed by John Ward Peppard & Scott 
Bernard which is adjusted by Long Tail Strategy Concept. This Strategic Planning 
process are : 1.Identify Company (Company’s vision & mision), 2. Analysis 
External Business Environment (Business Trend, Competitor’s Analysis & 
PORTER), 3.Internal Business Analysis (CSF, SWOT, Peta Strategi, BSC), 4. 
Analysis External IT Environment (IT Trend), 5. Analysis Internal IT 
Environment (IT Usage Analysis), 6.Future Business, 7.IS Strategy (Application 
Recomendation), 8.Manajemen IS/IT Strategy (SDM Recomendation) , 9.IT 
Strategy (HW/SW Specification), 9.Implementation Planing (Schedulling & 
Budgeting). The result includes the application / technology that supports Long 
Tail Concept and services like : Cloud Computing and AIM (Andal Information 
Management) and Community Website. 
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